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About Kafein

Kafein Software was established in 2005 to develop software solutions. In addition to services
such as Managed Services, Cybersecurity, Cloud Technologies, License/Product Sales and
Integrations, Turnkey Solutions and Outsourcing, the Company also addresses its customers'
software solution needs through its proprietary products.

Click here for our Customers and Business Partners.

2005

Establishment

M Publicly Traded

CORPORATE / S1

SHARE RATIO

B Cem Kalyoncu
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2013

2016 2017 2018 2019 2020

Istanbul TOBB Establishment of -IPO No. 1in the IT 500 -Acquisition of a
Teknopark Head Top 50 Fastest- Intranet Yazilim Turkiye 51% stake in
Office Branch Growing with a 51% stake -Acquisition of a Consulting Karmasis
Companies in (Sold in January 51% stake in Category
Turkiye 2024) Smartiks (Sold in -Opening of

December 2021) Ankara Branch
- Acquisition of an
1% stake in PAPIL
(Sold in January
2024)
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2021

-First

Sustainability

Report

2022

-Launch of our
AllinCyber
Cybersecurity
brand

-Inclusion in the
BIST Dividend
Index

2023

-4 of our products
entered the global
sales catalogs of
Infocorvus and
OpenText

-Inclusion in the
BIST Corporate
Governance Index

2024

-Establishment of
APIFORT Yazilim with
a 51% stake

2025

-Launch of our
AllinCloud Cloud
Technologies Brand

-Official launch of
our APIFORT
product

-Opening of Istanbul
Free Zone Office

-Increase of Karmasis
stake to 70% -Inclusion in t
-Admission to E-
Turquality


https://www.kafein.com.tr/en/customers
https://www.kafein.com.tr/en/partners
https://www.kafein.com.tr/en/partners
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Subsidiaries

KARMASIS IT

El
.ka r m a S l S 70%-owned subsidiary

On 12 November 2020, in line with our Company’s growth strategies, a
51% stake was acquired in Karmasis Bilisimmn CozUmleri Ticaret A.S., which
operates in the field of cybersecurity products, and the shareholding
ratio was increased to 70% as of July 2024. Established in 2003, Karmasis
is a company that has been developing cybersecurity products entirely
with domestic capital.

Its technologies, developed as a result of research and development
activities carried out by Turkish engineers, are successfully used by
hundreds of public institutions, defense industry organizations, and
private sector companies across the country. Leveraging the experience
and know-how gained from these efforts, Karmasis aims to become one
of the leading companies with a strong presence in international
markets.

As one of Turkiye's leading cybersecurity companies, Karmasis has
expanded its advanced technology products and expertise into the
Azerbaijani market, establishing its first overseas company, “Karmasis
Azerbaijan MMC" in Baku on 15 January 2022. Karmasis holds the SIEM
(Security Information and Event Management) Compliance Certificate
issued by the Presidency of Defense Industries.
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‘@ HpiFort APIFORT SOFTWARE

51%-owned subsidiary

Pursuant to the resolution adopted at the Company’s Board of Directors
meeting dated 10 June 2024 and numbered 17, and within the
framework of the Company's medium- and long-term investment plans,
it was resolved to become a founding shareholder of APIFORT Yazilim ve
Guvenlik CozUumleri Anonim Sirketi, which was established to operate in
the field of cybersecurity at the address “Cifte Havuzlar Mah. Eski Londra
Asfalti Cad. Kulugka Merkezi, Al Blok No: 151/1C, Inner Door No: B34,
Esenler / Istanbul,” as a taxpayer registered with the Esenler Tax Office
under tax identification number 0711015082, with a total capital of TRY
400,000. The Company participated with a 51% ownership interest by
contributing TRY 204,000 in capital, corresponding to 204,000 shares
with a nominal value of TRY 1 each. The incorporation was registered by
the Istanbul Trade Registry Office on 3 July 2024 and announced in
Trade Registry Gazette No. 11114.

Our API Security Solution addresses user and application access control
more effectively through an approach focused on advanced threat
detection and prevention. The solution is designed to ensure the
protection of sensitive information within API traffic. APl logging and
monitoring mechanisms provide detailed Vvisibility to identify and
respond to potential security threats. With the advantages of rapid
compliance with security standards and optimized security without t
need for encryption, it offers a technical solution to complex sec
requirements.
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Product Development and R&D
1 1 With over 750 employees and a 2,700 m? working capacity at our
Se rVI Ces a n d SO | u t I O n S Teknokent office, we develop our own software products in areas such as

Data, Security, and Test Management.

Managed Services

It is the delivery of all or a specific part of an institution’s IT functions as a
managed service model, whereby such functions are managed end-to-
end on behalf of the customer. Within this scope, end-to-end services
such as software development, testing, operations, and analysis are
provided.

License/Product Sales and Integrations

As part of its partnerships with international software and technology
companies, Kafein carries out licensing, product sales, and adaptation
activities in TUrkiye.

) Cyber Security Turn-Key Solutions

SELL

. By enhancing the information security levels of institutions, we address Software development and integration requests, the scope of which has
Premier the concepts of people, processes, and technology in an integrated been clearly defined by the customer, are completed within a specified
Partner manner against cyber threats, and provide end-to-end solution period and delivered for use.

Google Cloud partnership in risk, operations, and cost management.

aws Cloud Technology AllinCloud

PARTNER

Outsourcing

In line with its customers’ needs, Kafein recruits candidates with the
required knowledge and experience and assigns them to its customers.

As Kafein Technology, we combine the technological leadership of
Google Cloud and Amazon Web Services (AWS) with our experience and
expertise to deliver digital transformation and cloud solutions powered
by data analytics, artificial intelligence, and machine learning.
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Products

DATATOUCH DATASKOPE INFRASKOPE SIEM+
TDM
(Patented Product) Database Activity : :
Test Data Management : Monitoring and SdeEurlty Ihr;lformatlon
Data Lineage SirevEnion an vent Management

. .,._-'.‘ s
i T,

DATAFOCUS APIFORT DDM

API (Application Programming
Interface) Security

Dynamic Data Masking

Data Governance
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Revenue (billion TRY)

Revenue increased by 13% year-on-year
to reach TRY 2.8 billion.

+%13

2024 2025
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The top three service lines with the highest share in the revenue mix were Managed Services
with 46%, Outsourcing with 20%, and Cybersecurity with 17%. Kafein’s product revenues
followed with a 12% share.

The share of Kafein Product Revenues in total revenue increased by 2%. In the Cloud
Technologies segment established in 2025, initial sales were realized as of the fourth quarter,
and the segment started contributing to revenue with TRY 5.4 million.

Turn-Key Solutions
1% Public/Defense Industry

5% Other
Cloud

4%
Products (Kafein Group) 0,2% ood
12%
Finance
. 1%

Sector Segmentati

Product (Business Par
4%

Revenue Segmentation



NET SALES
COGS %82 < %76

-Cost of Merchandise Sold (License Fees)
-Cost of Services Sold

Personnel Expenses

Project Expenses

License Expenses

Consultancy

Other (Depreciation etc.)

GROSS PROFIT %18 < %24

Operational Expenses

General Administrative Expenses
Marketing Expenses
R&D Expenses
Other Income from main Activities (Net)

OPERATIONAL PROFIT %7 < %9
Income from Investment Activity (Net)
Financing Income (Net)
Inflation Effect

Tax Expenses
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2.844.268.102

(2.324.595.172)

(634.195.830)
(1.690.399.342)
(1.298.087.798)

(139.237.007)

(118.781.547)

(66.945.901)
(67.347.089)

519.672.930

(330.922.490)
(239.291.974)
(82.690.160)
(36.445.938)
27.505.582
188.750.440
26.052.794
47.187.934
(141.117.465)

(52.039.442)

HKaFEein
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2.511.760.278

(1.897.474.990)

(500.543.303)
(1.396.931.687)
(1.047.443.188)

(145.408.908)

(102.622.757)

(38.281.871)
(63.174.963)

614.285.288

(379.209.785)
(216.710.187)
(78.288.461)
(88.412.709)
4.201.572
235.075.503
214.909.658
122.346.010
(234.190.354)
(46.020.221)

We Are Building The Future

+%13
+%23

+%27

+%21

(%15)

(%13)

(%20)

CORPORATE / S2

COST of SALES

Gross profit was TRY 520
million with an 18% margin.




Profitability CORPORATE / S2

Despite steady growth in sales revenues, the negative profitability trend seen in the first nine months due to rising cost pressures and challenging macroeconomic
conditions turned positive in the final quarter, supported by strong fourth-quarter performance and improved profitability, resulting in a net profit at year-end.

Operating Profit and Margin % EBITDA and Margin % Net Profit and Margin %
Operating profit amounted to TRY EBITDA amounted to TRY 145 Net profit amounted to TRY 47 million, with
189 million, with a margin of 7%. million, with a margin of 5%. a margin of 2%.
334
ﬂ 275
235 ﬂ
[©)
189 (%57) ﬂ
(%20)
145 (9%83)

47

2024 2025 2024 2025 2024 2025

-- Operating Margin-- -- EBITDA Margin-- -- Net Profit Margin--

W % 13%

5%

B  © COPYRIGHT 2026 - KAFEIN TECHNOLOGY SOLUTIONS D HK3aFEiN  Wwe Are Shaping The Future

technology solutions



Ca S h pOSIt | on Positive Cash Position, Strong Net Working Capital and Low Leverage, supported CORPORATE / S2
by TRY 261 million Net Working Capital and TRY 185 million Net Cash.

Equity and Assets Net Working Capital Cash Position
As of 3112.2025, the Company had TRY As of 31 December 2025, the Company As of 31 December 2025, the Company had a
2.2 billion in Assets and TRY 1.3 billion in had net working capital of TRY 261 million. net cash position of TRY 185 million.
Equity. (Average collection period is 60 days)
Equity and Assets (billion TRY) Trade Receivables, Trade Payables and Cash and Cash Equivalents, Financial Debt
NWC (million TRY) and Net Cash (million TRY)
31.12.2024 m31.12.2025
31.12.2024 wm31.12.2025 31.12.2024 wm31.12.2025
2,2
19 829 293 293
1,3 1,3 550
186 185
197 2-‘1
. Trade Trade P les Net Working 005 -13
Equity Total Assets Receivables Capital Cash and Cash  Financial Debt Net Cash
Equivalents
(353)
(568)
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Operational Notes

« Asof 2026, the Company’s strategic focus areas are Security, Data, Artificial Intelligence, and Cloud Technologies.

+ The commercialization and marketing activities of New Products - the Data Governance Solution DATAFOCUS, the API Security Solution
APIFORT, and Dynamic Data Masking (DDM) - are ongoing.

« As a result of new investments implemented in the region in the field of Cloud Technologies, the growing cloud ecosystem supported by
increasing local capacity is expected to provide a more favorable market environment for Kafein's multi-cloud and Al-based service
portfolio within the scope of our Google Cloud and AWS partnerships.

« Within the scope of the E-Turquality (Stars of Informatics) program, the Product Development Capabilities and Productization Roadmap
Project has been launched to help make Kafein's product development processes more efficient, scalable, and sustainable. Under the
project, improvements are envisaged in CI/CD (Continuous Integration and Continuous Deployment) capabilities, support for infrastructure
compatible with the SaaS model, increased automation in deployment and maintenance processes, and further progress in the transition

to cloud-native architecture.

« As of February 2026, the Company has been included in the BIST Dividend 5-Year Index, which comprises companies that distribute
regular dividends and demonstrate a consistent dividend performance. In addition, the Company continues to be included in the BIST
Corporate Governance Index with a corporate governance rating of 94.70%.

« The incorporation and registration processes of our first overseas subsidiary, Saudi Arabia Kafein Technology, are ongoing.

B  © COPYRIGHT 2026 - KAFEIN TECHNOLOGY SOLUTIONS
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Disclaimer / Legal Notice

With the Capital Markets Board Bulletin dated 28,12,2023 and numbered 2023/8], it has been announced that issuers and capital market institutions subject to the
financial reporting regulations of the Capital Markets Board have decided to apply inflation accounting by applying the provisions of TMS (Turkish Accounting
Standards) 29 starting from the annual financial reports for the accounting periods ending on or after 31.12.2023. Within the scope of this announcement, inflation
accounting has been applied in accordance with the provisions of TMS 29 and the independently audited financial data of our Company, which applies Turkish

Accounting / Financial Reporting Standards, have been taken as basis.

This presentation may contain certain forward-looking statements, opinions and estimates. They reflect the Company (Kafein Technology) Management's current view
of the future state of affairs and may involve certain assumptions. Although the expectations reflected in this presentation are considered reasonable under current
circumstances, actual results may differ depending on the development and realisation of the variables and assumptions underlying the forward-looking statements
and estimates. No member of the Company's board of directors, manager, employee or any other person shall be liable for any damages that may arise from the use of

the contents of this presentation,.
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THANK YOU

You can contact us for your
guestions and comments.

PHONE
+90 212 924 20 30

E-MAIL
yatirimci@kafein.com.tr

WEBSITE
www.kafein.com.tr
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